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Burberry Company
Executive Summary
The research paper is about Burberry international company which involves itself in the production of different products which are used globally. The literature will discuss the organization structure and the environment, location and the culture, teams, leadership and motivation used by the firm to encourage workers to continue to do their work so that goals and objectives of the firm can be achieved. Burberry is a public limited company which deals with fashion in clothing (Moore and Birtwistle, 2004). The headquarter of this company is found in London, England mainly dealing with the supply of trench coats, ready-made outfits, fashion equipment, perfumes, shades and make-ups.
 The Company was founded in 1856 by Thomas Burberry specializing in outdoor clothes. The company has upgraded to the next level of clothing market. They have come up with the new products in the fashion market through the innovation and creativity of the employees in the firm. According to Phan et al. (2011), the Gabardine fabric product is one of the company’s products unique which allows air to pass through it but cannot allow water to enter through. Their products have the best quality and unique in a way that it can be differentiated from the other company’s products. The company’s first shop was opened in the year 1891 when it was still a family business. In the year 1955 the firm was reincorporated and in the year 2005, it finished its complete demerge to the public limited company with the highest number of shareholders.


Introduction
Organization Structure, Environment and Culture, Teams, Leadership, Motivation and Communication
The company continued its dominance in the fashion market up to the present day whereby most of the celebrities are wearing the firm’s product. In the 1970s and 1980s, the firm signed a contract with worldwide firms to produce matching goods to the prevailing British collection in clothes and the accessories both for the children and the adults. These products are produced and planned under the management of the firm from the main company headquarter which is London. The products after being manufactured they are supplied to the market through different retail shops located in different parts of the world (Ebert, 2018).
In the year 2001, the company experienced some changes in the management whereby the company employed Christopher Bailey to be the creative director (LIU, 2018). Since then he has worked in the position of the chief creative officer from 2014 up to date. However, he is expected to step down at the end of this year.
Later in 2006, the chief executive who had led the organization in the large market success retired and she was replaced. Angela Ahrendts from America entered the office on 1st July 2006. According to Sah and Dadwal, (2018), Ahrendts and Bailey succeeded in turning the firm’s chav – like standing that the firm had gained in the last era of Bravos tenancy and demeaning effects of the trademark presence everywhere. The removal of the brands check pattern in the company’s 10 percent of the goods, taking perfumes and beauty goods permits back in-house and purchasing the Spanish permission incurred the company 20 percent of the group taxes.
[bookmark: _GoBack]The company business of exporting the clothes and the accessories increased dramatically as a result of the Japanese and the Americans yearning for the respected designer products which raise their reputation among people of different countries. This attracted more sales in the United States and in Japan (Khelladi and Castellano, 2019). This success was due to good leadership experienced in the firm which contributed a lot. The company management was the key factor which made the firm to be dominant in the market worldwide through their quality products which were everywhere in the world markets. Through this success, the firm has been ranked as the top exporters in clothes and accessories in Britain.
The company realized that its tradition was not enough. Recently they have thought of widening its appeal to a newer custom conscious of feminine clients. This is because people are used to associating Burberry Company with the male trench coats. Therefore, they have started producing blouses and other female products which were available at affordable prices in the market. Despite the fact that they produced their goods at cheap prices to the customers they also introduced the tailoring services in the firm for the ladies which were a great idea to the film's performances. Women clothes did well in terms of sales in the company when compared to men outfits. On the other hand, the company’s effort of producing its own merchandise in home factories also began to license its name and logos to other firms so that they can improve on the market of their products. Burberry Company introduced the name panache to all of their products so that they improve sales in the market all over the world to their prospective buyers.
Despite the efforts that the company had it has been realized that the performance of the company has dropped and this was an impact felt immediately the management changed. Thus, it is an indication that the leadership in the company needs to be revised for the company to claim the respect it had in the field of goods production. Also, the leadership of the firm needs to be maintained in a way that when the changes are made they should always set standards. When someone new comes will have to work within the speculations of the company without bending any rule for the achievement of the set goals of the firm.
When the company approached the new millennium it started to improve being motivated by the recovery of the Asian market. Europe and America markets started to do better according to the plans which were implemented through the leadership of Bravo. Her plans started to give positive results whereby the profits increased in terms of percentage over the previous year. This was noted with the improvement by 11 percent. For those shops which did not perform well, they were closed and opened in a different area where sales were better when compared to those in Tokyo and Nevada. 
Leadership in Burberry Company has accomplished a key role in the contribution of its success and respect it has all over the world. Christopher Bailey was one of the successful leaders in the company. When he announced that he will be serving the company for the last time of his era many people were not happy about the statement. Bailey was the design guru given a chance of changing the firm through his good leadership by making fashion designs which were accepted by the old generation. The company trademark becomes a must-have among the people an aspect that made the company have more customers from different parts of the world. This was as a result of good leadership portrayed by Bailey.
In 2006 the Burberry Company made some changes by making Marco Gobbetti from France the chief executive officer of Burberry Company while Mr. Bailey remained to be the president and concentrated on his creative director role. Bailey moved on when Mr. Gobbetti began on his leadership role but the company is still faced with a lot of challenges as they are trying to change the way things used to be done before the new era. It is very difficult to recapture the dynamics Mr. Bailey initially brought to the market. Therefore, Mr. Bailey will leave a big gap in the firm which cannot be filled by anyone in the company. He was the best leader the company got at that time and has led the firm into success.
Mr. Bailey has worked before for big brand firms like Gucci and had changed the company failure into success. As the designer, he destroyed the chav status the company had acquired in the early 2000s, due to the propagation of reduced company products and made more subtle and different fashion that riffed on Burberrys legacy. In the present day, the company exists in the same class as Prada, Gucci and Dior. The firm is even more accessible than those brands.
Under the leadership of Mr. Bailey, the company also had flair for marketing and the firm was one of the first luxury labels to use the social media by posting their adverts in the Snapchat and Instagram. This shows that the management was using all means possible to make sure that the products are doing well in the market.
Apart from good leadership in the firm they also motivated the workers in the firm both intrinsically and extrinsically (Dwivedulaa et al., 2010). The Company motivated the employees extrinsically by punishing the mistakes of the workers in the firm and hence the mistakes were not repeated as they knew they will be punished. For those employees who do excellent works are rewarded and such makes the employees motivated so that they can be given some token. Some are given scholarships for further studies so that they can improve on their skills and knowledge and work towards the achievement of the company set goals and objectives. Workers can also be motivated in the line of duty when the management engages them in the participation of decision making in the company by airing their opinions. This will uplift the employees’ morale in the firm which will contribute a lot to the success of the organization. Burberry is concentrating on the cultivation of the best talent all over the world and establishing strong links between international teams and uplifting the workers' well-being. This gives the employees the motive of moving forward. The firm also has engaged in starting initiatives which support culture and rewards the talented worldwide. The company also has an event which celebrates the employees’ contribution to the firm each year which is one way of appreciating their workers in the organization.
The workers also need to be motivated intrinsically, this is whereby they get motivated from within by being driven by passion of the work you are doing. Employees need to love their work so that they can perform well towards achieving the set goals of the organization. Through the motivation initiations in the company, the employee can enjoy accessibility to bonuses and enticements schemes, personal healthcare and always giving hand to their welfare (Mullins, 2013).
Communication in any given organization is very important and through communication, the management and the employees will work together well.  Communication is serious for creating alignment and implementing plans in an organization and at the same time, it is the most confusing leadership ability since it is consequently stress-free to say but very hard to do. Communication is the leaders’ way of communicating with the subjects. Thus, communication in an organization can either be vertical or horizontal. Vertical communication is where information passes from the seniors to the juniors or from junior to the senior in the company (Dulaimi and Ang, 2009). Vertical communication in most cases occurs when the management gives instructions and direction to the juniors. It can also happen when juniors give back their responses to the management over an issue in the firm or the findings in the field.
Whether verbal or on paper, spanning together arguments and activities, communication must always reveal workers’ revelation, organizations resolution and ideals. People fail to understand that the way message is passed is more important because when you have the message but you do not convey it the way it is supposed to it will not have any impact to the organization. Hence, one needs to be good in communicating so as to give the right direction. The leader in any organization needs to be a good communicator because it is part of the quality of a good leader.
According to Ebert ( 2018), Angela Ahrendts, an American Midwesterner Chief executive officer in Burberry Company communication was her number one obligation from her earliest day on the work five years ago. At that moment she and the chief creative officer vowed to communicate effectively to the employees for them to stick on to the firms' planned directions. Their first meeting with the workers was the live webcast during which they put across the strategy to influence the Burberry permission in its trademark. This included signing its outerwear and iconic checked. Burberry Company by then had 5000 employees all over the world and currently, they are over 7000. They had to ask themselves the ways which can be used to pass the message to all these people. Ahrendts had to find some strategies to communicate with the employees effectively without confusing the workers.
Sharing data is very important, but is considerably less than half the fight. For that reason, for the organization to have their plans well strategized there must be a clear communication with the right speed and directed to the right people. The way the leaders talk also matters which entails voice projection and clear pronunciation of some words in the message so that the receivers may not be confused. Leaders always need to be good speakers and be wise in their speeches so that they can inspire and convince people (Bessant and Tidd, 2011). As a leader, one must always be ready to disclose them so that others can see their soul. If you do not you will weaken your efficiency as a leader and your people will start moving away from you because they do not have trust in you as the leader. Ahrendts says that as long as she speaks then she will have to listen twice. The indicators of a good leader are familiarizing what you know and be ready to learn what is new. The most important part in communication at any given point of an organization is the consideration of the content which needs to be passed to the receivers’ side. The leaders need to know what she or he has for the people and with this one will be judged as optimistic or confident in the delivery of the message.
Challenges and Opportunities
The company encountered some problems in sales of their products when they were busy concentrating on their Asian customers. They received some shortages from the Asian economic crisis that hit them hard. Hence, they had to be forced to reduce their export to Asia. Most of their products were re-imported to Europe at lower prices and were forced to close one of the manufacturing facilities in the United Kingdom. This decision was not received positively by the firm but the management had no otherwise because they had tried their level best in protecting the company’s image. The company returns continued to go down and the sales reduced by 19 percent as the firm continue to fight with Asian issues. Despite the difficulties the company was facing, the management was still concentrating on brand development and its marketing. With the leadership of Bravo, the company was one of the worldwide frill brands. In the year 1999, the company started one of the Prorsum collections which were the Bravos plans. This was motivated by the idea that she wanted the company name to grow like that of Gucci and other recognized brands in the world.

Other challenges which big firms like Burberry face are the stiff competition from other well-established firms like the Gucci, Prada and Dior since they are big trademarks worldwide. Thus, for the Burberry to run well it has to plan for all its activities with the possibilities which exist so that they the company operations are not affected.
Again, in the company communication can be a problem when the leaders themselves do not take an initiative of planning the way messages will be passed around. It requires an effective method for issues to be acted upon accordingly. Communication barriers can change everything and thus for one to pass the message they need to make sure there are no obstructions which can hinder communication.
The other challenge which can hinder the success of the firm’s projects is the unrealistic plans. However, these plans cannot be met any time soon by the organizations due to lack of the necessary resources which are used to accomplish the project. 
There are many opportunities which can be discovered in the firm. The first opportunity is the expansion of Burberry shops to the developing countries. By expanding to the developing countries the company will be able to increase their profit margin in the manufacturing of clothes and designs.
Recommendations
Burberry Company is one of the biggest firms in the world having shops all over the world. For that reason, it is recommended that the firm should have a system which connects all the shops at headquarter for easy management of the shops (Clegg et al., 2008). This can also help in the smooth running of the shops by giving them the direction in the same system. The system will also enhance easy supervision of the workers hence the company will be operating to achieve the set goals and objectives of the firm.
The company is also recommended to engage workers in the contribution of the company changes. The employees will get motivated when they are involved in the contribution of the matters affecting the firm (McKenna, 2012). By including workers in the company’s operations they will be motivated both intrinsically and extrinsically. 
The firm should also reward the workers so that they get motivated. When they do their job well motivations will awake those who are less active at work because there is an incentive for doing a good job. Through such motives, employees will strive towards achieving company’s goal and set objectives.
The company should also allow the workers to go for seminars. The workers can learn new things on the changing technology in the firm which will enable them to advance with the new trends. This will help the organization to achieve their set goals as it was planned in the strategies of the firm.
Burberry Company also needs to pay workers when they work overtime. This will serve as motivation to the workers. As a result, they will not feel they are being exploited by the company as it will be their way of making some extra cash.
In conclusion, it is clear that for the project to be successful it has to plan very well and all the strategies are implemented rightfully and realistically. Burberry Company just started as a small family firm but because of well-planned strategies and leadership, it became one of the largest public limited company having shops all over the world with the best designer clothes, fragrances and accessories. Consequently, the firm success was as a result of good leaders who worked tirelessly towards the achievement of the set goals and objectives of the organization. The leaders are the best in communication in the firm, therefore, directions are well followed and workers are committed to achieving the set goals of the firm. 
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